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port has been the axis of NGC's
SCSR programme since its inception

because of the clear value it adds
to society. Not only does sport profit
individuals and bring communities
together, but athlete success and
international renown effectively market
Brand Trinidad and Tobago.

Track and field events account for the
lion’s share of Trinidad and Tobago’s
sporting success at the international
level. In order to sustain and build on
that success, investment in the next
generation of athletic stars is crucial.
For that reason, NGC has been focusing
significant investment attention on track
and field, through signature programmes
and strategic partnerships.

With the onset of the COVID-19
pandemic in 2020 and the resultant
disruption of communal sporting
activity, NGC had to recalibrate its
programmes and mechanisms of
support to maintain the momentum of
athletic development. This accelerated
the adoption of a new web-based
approach to training that promises to
bolster sustainability of the sport over
the long term.

Point of departure — programmes
and partnerships

Many will associate NGC’s involvement
in track and field with its partnership
with the National Association of
Athletics Administrations of Trinidad
and Tobago (NAAATT), through which
the Company has been doing critical
work to build capacity among athletes,
coaches and administrators alike.

However, one of the Company’s most
impactful interventions into track and
field is an in-house initiative called the
NGC Right on Track (ROT) programme.
With the guidance of Olympic
trailblazer and sporting authority
Hasely Crawford TC, the NGC ROT
programme was formulated in 1999
to teach track and field skills to young
people aged five to 18. NGC worked
closely with regional athletics body,
the North American, Central American
and Caribbean Athletics Association
(NACACQC) in developing the content for
the programme. Following the initial
success of ROT, NGC collaborated with
the Basketball Federation of Trinidad
and Tobago to add basketball to the
initiative.

Since its inception, over 20,000 young
people and 100 coaches have benefited

from the NGC ROT initiative which
has been hosted in 105 communities.
The model was also replicated in four
Caribbean countries — St. Lucia, St.
Vincent, Grenada and Dominica.

Aligned with the ROT programme
is NGC’s support of the Kids
Athletics Programme (KAP), which
was developed by the International
Association of Athletics Federations
(now World Athletics), for integration
by all athletics federations into their
development programmes. KAP
introduces primary school students and
PE teachers/ coaches to the foundational
skills required for running, jumping and
throwing. KAP also seeks to incorporate
physical activity as a regular part of
school life with the concomitant benefits
to students’ physical, mental, emotional
and social well-being.

Pivoting through COVID - digjitising
for the future

As an extension of its work in youth
athletic development, NGC sponsors
primary school games in the Moruga
Zone as well as the St. Patrick and Caroni
Educational Districts. During these local
primary school games, which are put on
by the Ministry of Education, areas of
potential alignment and integration with
NGC’s ROT and KAP programmes were
identified.

Following in-depth discussions between
the Company and the Ministry in 2019,
approval was granted for the integration
of the ROT and KAP content into the
Ministry’s PE curriculum for the nation’s
primary schools. Implementation of the
integration plan was, however, stymied
by the onset of the COVID-19 pandemic
in March 2020 when in-person classes
were halted.

As the months went by, it became
increasingly evident that a return to
familiar ways of operating would not be
possible in the short term. NGC moved
efficiently to reconfigure how its business
operations were conducted, utilising
technology to empower its employees
to work from home and adopting new
technology for its field operations.
Given its commitment to delivering
service to its stakeholders, the challenges
posed by the pandemic were viewed
as an opportunity for reimagining
and transforming its Corporate Social
Responsibility (CSR) systems.

The Company implemented an approach
that is aligned to the UNDP’s Digital

Transformation Pathway 1, which
focuses on using digital technologies
to improve its partner experience and
solve development challenges. The aim
is to achieve innovation in delivery, co-
creation, collaboration, and advocacy
with its partners (UNDP, 2021). A
strategy was developed for delivery of
digital coaching and capacity building
training for its NAAATT partner
coaches and PE teachers.

Discussions were held with multiple
stakeholders, including the NAAATT
and the Ministry of Education, to
obtain buy-in for the concept of digital
coaching. NGC also engaged Sport
for Life of Canada for delivery of
digital coaching resources on their
specialised digital coaching platform —
PLAYBuilder. Before participants could
be trained to use the platform, it was
necessary to introduce them to concepts
related to working in the digital space.

Therefore, in Phase 1 of the
implementation process, NGC engaged
the services of Youth Training and
Employment Partnership Programme
(YTEPP), which had provided similar
training for the Company’s sponsored
Police Youth Clubs, to train the
coaches and teachers in the use of
digital platforms. Over the course of
seven 2-hour sessions, participants
learned  about online facilitation
platforms; facilitating online platforms
and training; designing content
for online learning; and managing
online classrooms. The course was
intensive and those who completed
the programme emerged equipped to
begin developing and delivering online
coaching and training material.

Phase 2 will involve digitisation
and uploading of content on the
PLAYBuilder platform. In addition to
the PLAYBuilder content pack which
includes a plethora of sport and age-
specific lesson plans, demos and

report templates, a series of fun videos
produced by the NAAATT as well as
NGC’s ROT and KAP content pack will
be included in 2022.

To date, 44 coaches and teachers have
attended eLearning sessions hosted by
Sport for Life, which introduced the
key concepts of physical literacy and
long-term development in sport and
physical activity. A total of 49 persons
participated in two workshops focused
on the introduction to virtual coaching
and how to get started with physical
literacy. There are currently 31 coaches,
teachers and administrators registered
on the platform, which is licensed for a
total of 60 persons in the first instance.

Thinking long term

NGC has embraced the concept of
sustainability which inevitably requires
that the Company adopt a long-term
perspective in how it thinks and acts.
In the coming years, the Company
envisions that there will be an overall
improvement in the performance of
student athletes at local and regional
competitions. The hope is that the
country’s standard of coaching will
also be transformed as persons not only
utilise information on the platform,
but also build a community within
which their individual and collective
experience can be shared.

When it comes to its investment in the
transformation of sport development,
NGC is looking forward to the
benefits that will surely accrue in the
future. In alignment with Sustainable
Development Goal #3, the Company
is happy to do its part to improve the
health and well-being of our nation —
one child, one partner, one community
at a time.
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